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ABOUT THE SPEAKERS

GET TO KNOW TODAY'S
SUBJECT MATTER EXPERTS

CRAIG JEFFERY, CCM, FLMI

Craig Jeffery formed Strategic Treasurer LLC in 2004 to
provide corporate, educational, and government entities direct
access to comprehensive and current assistance with their
treasury and financial process needs.

His 30+ years of financial and treasury experience as a
practitioner and as a consultant have uniquely qualified him
to help organizations craft realistic goals and achieve
significant benefits quickly.

JOERG WIEMER

Jorg Wiemer, MBA, is co-founder and CEO of TIS. Jorg draws
on more than 20 years of experience in the treasury and
corporate finance area, with his most recent previous
appointment being Senior Vice President and Head of Global
Treasury at SAP AG, where he and his team were responsible
for international treasury management.
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TOPICS OF
DISCUSSION.

KEY AREAS OF FOCUS &
ANALYSIS.

i

COMPLIANCE
LANDSCAPE

Increased requlator requirements
are a massive challenge

FBAR

Companies are outsourcing the
FBAR headache and solving
Internally via system providers

TECHNOLOGY USE

An inadequate situation with
controls, compliance and
efficiency will be rectified with
technology spend

@

0
SWIFT & SECURITY
TRAINING

Warning signs for security
knowledge

BANK ACCOUNT
MANAGEMENT

BAM is shifting “back to excel” in
part as more companies are
adding spreadsheets to manage
requirements

SANCTIONS
SCREENING & KYC

Agreement between banks and
corporations that KYC is a
massive pain
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SURVEY FACTS
& FIGURES

RESPONDENT REGIONS

OF OPERATION
Western
Europe

Latin & SouthT Africa

America

Eastern

Europe

North Middle

America East T .
Asia-

ABOUT THE SURVEY

RESPONDENT DEMOGRAPHICS, KEY FACTS & FIGURES

consecutive

respondents year of research questions

TOP CORPORATE CORPORATE TREASURY
RESPONDENT ROLES STAFF SIZES

Treasury/
32% Cash Manager
------------------------------------- 3orless

4 -10

Treasurer

11% Analysis

11+

industries
represented

TOP CORPORATE
COMPLIANCE CONCERNS

Bank KYC & KYCC Requirements
69%

FBAR
GDPR
29% —

Dodd-Frank

OFAC Regulations
23% m—

Data Source: 2019 Compliance Survey
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SECTION T
COMPLIANCE LANDSCAPE
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REGULATIONS ARE A CHALLENGE

AND THEY ARE NOT GOING AWAY

With regard to historical norms, the current level of regulatory
oversight and compliance requirements impacting treasury Is:

Significantly higher

Higher

About the same

Lower

Significantly lower

20%

I3%

0%

With regard to historical norms, the current level of regulatory
oversight and compliance requirements impacting treasury Is:

Large increase in regulations 7%

Approximately the same level of
regulations

Decrease in regulations | 1%

Large decrease in requlations || 1%

Data Source: 2019 Compliance Survey
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SOMEONE HAS TO DO IT

MONITORING/MANAGING OFTEN FALLS ON TREASURY

How are you monitoring new regulations and managing existing requlations? (Select all that apply)
We do not have a plan in place for monitoring and managing — 339
regulations i
We have a person assigned within treasury _ 24%

We have a dedicated requlatory team / person at the corporate level _ 16%

——1
ooo
mmym

We cover regulatory impacts at a monthly or quarterly meeting in _ . In 2018, just over 1/3
treasury 14% responded that
treasury functions

owned the

. monitoring/managing
_ 14% of requlations.

We assign different regulations or areas to specific people in treasury

We cover regulatory impacts at a monthly or quarterly meeting at the _ e
corporate level °

We engage a third party to help manage some of the regulatory _ 10%
compliance for treasury activity °

Other - 5%

Data Source: 2019 Compliance Survey 9
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IT ALL TAKES TIME

KYC IS THE MOST DAUNTING BY A SIGNIFICANT MARGIN

Which of the following compliance requirements / requlations are directly applicable to your treasury or finance operations? (Select

all that apply)

Bank KYC & KYCC requirements
FBAR

FATCA

Dodd-Frank

General Data Protection Regulation (GDPR)
OFAC Sanctions

PCI-DSS

Basel II/IV

SWIFT CSP

PSD2

Section 385

Other

T, 50%

N 4%

1 37%

I 36%

1 29%

(N 24%

(] 16%

I 10%

I 8%

I 3%

12%

Data Source: 2019 Compliance Survey 10
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RESOURCES ARE A CONCERN

TIME AND EFFORT TOP THE LIST

What is the MOST concerning aspect of the current reqgulatory environment?

The time and effort spent updating systems / workflows to maintain

: 34%
compliance

21%

The threat(s) of penalties associated with non-compliance

The ongoing financial cost associated with maintaining compliance 18%

The fear that more regulations will continue to be introduced 13%

Other I 1%

We are not overly worried about compliance 13%

|

Data Source: 2019 Compliance Survey 12
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SECTION 2
TECHNOLOGY USE

L 4

L 4
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TREASURY TECH

TMS USE IS INCREASING

What treasury or finance solution(s) do you use? (Select all that apply)

Excel Spreadsheets _79% Excel Spreadsheets 76{/;,2

%

76%
Bank Portals _770/0 Bank Portals

7%

50%
9 ERP
TMS (Either SaaS or | lled 22%
TMS (Either SaaS or Installed) _41% (Either SaaS or Installed) 58%

Dedicated Compliance System 4%

Dedicated Compliance System
k KYC, BAM, OFAC, etc. o
(KYC, BAM, OFAG, etc.) Il o ( etc.) s

. e 7%
_ o Dedicated Reconciliation System
Dedicated Reconciliation System . 9% 10%

Treasury Aggregator / Payment | 0%

Treasury Aggregator / Payment . 7% Hub I 13%
Hub

2%
0%

None of the Above

None of the Above I 1%

B Small (<$1B) M Large (>S1B)
Data Source: 2019 Compliance Survey 14
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ROOM FOR IMPROVEMENT

BAM NEEDS THE MOST ATTENTION

What TWO areas do you believe are in most need of enhanced or automated solutions to manage compliance?

42%

Bank Account Management (updating signers, vendor records, etc.)

Reconciliation | 29%

KYC workflows [ 187%

FBAR Reporting | 13%

Hedge Accounting |G 10%

Investment Reporting [N 9%

OFAC Sanctions Screening |G 7%

Other [ 7%

Unsure | 13%

None of the above | 26%

Data Source: 2019 Compliance Survey 15
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KEEPING IT IN-HOUSE

MAKING INTERNAL INVESTMENTS

What is the PRIMARY route your company takes for managing compliance?

Investing in skilled staff to manage compliance internally
53%

19%

13%

Investing in technology to automate compliance mgmt.
23%

Outsourcing compliance mgmt. to a 3rd party or service center

22%

None of the above: Compliance is not a major focus for us
16%

'

B Small (<§1B) M Large (>S1B)

Data Source: 2019 Compliance Survey 17
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COMPLIANCE DRIVING TECH SPEND

NOTABLE DIVERGENCE AMOUNG SMALL & LARGE COMPANIES

Is managing compliance a major driver regarding treasury’s technology spend?

2%
Yes, it is a primary focus
2%

13%
Yes, it is one of several main considerations

21%

Somewhat, there are other more important factors
39%

37%
No, other factors are more important

29%

19%
No, it is towards the bottom of our list of priorities
10%

B Small (<§1B) M Large (>S1B)

Data Source: 2019 Compliance Survey | 8
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BANK ACCOUNT MANAGEMENT

LARGELY MANUAL & PRONE TO ERRORS

How do you currently track your bank account information, including

addresses, signers, etc.? (Select all that apply)

Excel spreadsheets

Bank Portal / Solution

Paper-based files

Dedicated Bank Account

Management System (i.e....

Treasury Management System
(SaaS)

In-house developed product

Legal entity systems

ERP Module / Solution

Treasury Management System
(Installed)

Supply Chain Finance (SCF)
solution

Other

No formal method

N 67%

I 34%

I 22%

I 18%

N 15%

I 12%

I 11%

I 10%

M 5%

1%

11%

Bl 4%

What are the primary challenges associated with bank account
management at your organization? (Select all that apply)

Excessive use of spreadsheets is
error-prone

Lack of automation is
cumbersome for treasury from a
time perspective

The complexity of our bank
account information and frequent

changes that must be made are...

No centralized platform or portal
for storing / updating information
makes the process confusing

Knowing exactly which
information to track for purposes
of remaining compliant with...

Our processes are insecure and
vulnerable to fraud

There are no significant
challenges associated with our
BAM processes

Unsure

5%

54%

38%

34%

17%

| 1%

Data Source: 2019 Compliance Survey 20
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BAM IMPORTANCE IS ESCALATING

TREASURY IS SPENDING TIME ON IT, YET MANY THINK IT'S AN AREA OF WEAKNESS

State your perspectives regarding each of the following statements

All of our bank accounts are properly documented in the G/L, and changes to
account detalls can be quickly updated in the G/L

22% 23% 1k

Technology spend focused on bank account management is a priority at our
firm

28% 31% [ 15% |

The importance of bank account management is escalating for us internally 37% 14% l)

Treasury spends a significant amount of time dealing with bank account } ‘
Y SP : o ° | 18% | ae% | 22% 15% [
administration

Bank account management represents an area of weakness for our firm _ 24% 24% -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
M Strongly agree W Agree [ Neutral [ODisagree M Strongly disagree

Data Source: 2019 Compliance Survey 21
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SECTION 4
FBAR

L 4

L 4
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THE FBAR HEADACHE

KNOWLEDGE HAS GROWN BUT...

Please self-rate your knowledge of the FBAR reporting requirements for employees who are signers on foreign subsidiary bank accounts.

Expert. | am fully aware of all requirements 1%

Advanced. | am aware of most requirements 27%

Knowledgeable. | have a good understanding but have some questions. 34%

oono
oon

In 2018, over 40% of
respondents rated
themselves as
“Limited”

Limited. | am vaguely familiar with FBAR 21%

No knowledge. | have never or rarely dealt with FBAR 17%

Other 1%

Data Source: 2019 Compliance Survey 23

2019 © Strategic Treasurer, LLC. All Rights Reserved.



2019 © Strategic Treasurer, LLC. All Rights Reserved.

%\STRATEGIC
TREASURER

Consultants in Treasury

TRACKING FBAR

WARNING: AN OVERLY MANUAL PROCESS FOR MOST

Does your company actively track and store information related to Sub question if “yes” to having a dedicated workflow: What is the
account signers, bank balances, and other information for purposes of level of automation for your FBAR process internally?
expediting the FBAR filing process?

100%

Yes, we have dedicated FBAR 589 Manual: the process is primarily
workflows to track this ° manual

38%

We track this information
generally, but don't have a _ 65%
dedicated FBAR workflow 0%

Equal automation and manual

processes

No. We do not track this
. . 5%
information at all

0%

Heavily automated: the process is
fully or almost fully automated.

19%

Unsure 2%

B Small (<§1B) M Large (>$1B)

Data Source: 2019 Compliance Survey 24
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SECTION 5
SWIFT & SECURITY TRAINING




2019 © Strategic Treasurer, LLC. All Rights Reserved.

%\STRATEGIC
TREASURER

Consultants in Treasury

USE OF SWIFT REMAINS FOCUSED

KNOWLEDGE OF SECURITY ATTESTATION LAG

Does your company have its own SWIFT BIC?

We have our own SWIFT 8%
BIC 3%
- 6%
We have multiple SWIFT
BICs 59
We use a bank or service 18%
bureau's BIC 13%
61%
No
52%
8%
Unsure
7%

B Small (<§1B) M Large (>S1B)

Are you aware of the new attestation requirements for companies

utilizing the SWIFT network?

Yes, we have completed the CSP
process and have attested

Yes, and we are in the process of
completing the CSP attestation
process

Yes, but we haven't started the
attestation process yet

0%

29%

41%

18%

14%

No, | am not fully aware of the
requirement

0%

41%

B Small (<§1B) M Large (>S1B)

Data Source: 2019 Compliance Survey 26
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TRAINING FALLING SHORT

ABOUT 1 IN 8 ARE COMPLIANT

Have you put in place a system of ongoing annual security training for staff domestically and overseas (if applicable) as required by SWIFT?

—1
ooo
oo

In 2018, 27% of
respondents indicated
they were determining
their training process

We are in the process of developing training 25%

13%

We train our staff annually on CSP requirements.

We have set-up a one-time training session 17%

8%

No, we do not offer and do not plan to offer training

38%

Unsure

Data Source: 2019 Compliance Survey 28
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BANKS & CORPORATES AGREE

KYC IS A PAIN
BANKS: Please select the TOP THREE compliance requirements / reqgulations CORPORATES: How do bank KYC and documentation requirements
your institution is most concerned about. . impact the timing of your payments or onboarding of new clients /

vendors?

Bank KYC & KYCC requirements —74%

Dodd-Frank | 53 %

We have experienced significant

OFAC Sanctions | 53% delays

General Data Protection
Regulations (GDPR)

Basel lII/1V | 21 %

15%

I 26%

PSD2 | 21%
33%

FATCA | 16% We have experienced some
problems and delays

SWIFT CSP | 11% 60%

FBAR [ 5%

IFRS 9 / Subsequent Updates | 0%

PCI-DSS | 0% 61%

We have never had any problems

Section 385 |[0%
25%

Other [ 5%

We are not concerned about 0%
. . (o]
compliance requirements /... B Small (<$1B) M Large (>$1B)

Data Source: 2019 Compliance Survey 30
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RELYING ON BANKS

CORPORATES LET IT FLY AND HOPE BANKS CATCH ERRANT PAYMENTS

For OFAC sanction screening, we: (Select all that apply)

——1
ooo
oogd

- 49% In 2018, 34% of
Rely primarily on our banks to catch any errant payments respondents
A47% believed their banks
would catch errant
payments

18%

Have a dedicated internal process for screening our payment activity
38%

——1
Oooo
Ooono

Use a 3rd party solution (TMS, dedicated BAM solution) to conduct

: : Only 10% were using
sanctions screening on our behalf

28% | an outsourced party
to conduct
screenings In 2018

25%
Do not screen, but are not overly concerned by it

12%

I 0%

0%

Do not screen, and see this as a compliance-related issue

B Small (<§1B) M Large (>$1B)

Data Source: 2019 Compliance Survey 31
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FINAL THOUGHTS & ACTION ITEMS

WHAT ARE THE IMPLICATIONS OF THIS DATA FOR TREASURY IN 2019 & BEYOND?

) -

TECHNOLOGY TECHNOLOGY GAPS IN SECURITY
SPEND & HAVE-NOTS = Knowledge Gap
OUTSOURCING Leveraging a solution to * Training Shortfall
Increasing the spend on MR N GOAETEE = Persistent, Sophisticated,
technology to reduce the and Automated Threats

effort level and gain
efficiency
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LET'S CONNECT

DON'T LET THE LEARNING END HERE...

CONTACT US WITH ANY QUESTIONS.

Thank you for your interest in this presentation and for
allowing us to support you in your professional
development. Strategic Treasurer and our partners believe
in the value of continued education and are committed to
providing quality resources that keep you well informed.

STRATEGIC TREASURER TIS

CRAIG JEFFERY,

JOERG WIEMER,

Founder & Managing Partner CEO

=g craig@strategictreasurer.com

+1 678.466.2226

joerg.wiemer@tis.biz
+49 6227.69824-0

WANT MORE INFORMATION?

Download the 2019 Compliance Payments Survey Report!
The Survey Report offers in-depth commentary on nearly a
dozen key findings drawn out of this industry-wide survey.

Overall Reguistory impact »

Sanctions Screening 8 KYC » 2 0 1 9
FBAR »

Eark Account Management »

~z. Compliance

GOFR »

SURVEY REPORT

Download Survey Report Here

33


https://strategictreasurer.com/2019-b2b-payments-survey/?source=b2bwebinar
https://strategictreasurer.com/2019-treasury-compliance-survey/?source=20190829SRW
https://strategictreasurer.com/2019-treasury-compliance-survey/?source=20190829SRW



