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ERNIE HUMPHREY

Ernie Humphrey currently serves as the

VP, Thought Leadership at Stampli. He

has served as the CEO of Treasury Webinars
over the past three years delivering

thought leadership webinars to over 15,000
treasury and finance leaders across the
globe. Ernie has extensive experience as a
long-time treasury manager and previously
served as the Director, Treasury Services at
the AFP. Ernie was named one of the Top 20
Pioneering CEOs by Tech Magazine in 2020.
He is also a Certified Treasury Professional,
a published author, and a sought-after public
speaker.

Global Recovery Monitor

SPEAKERS

GET TO KNOW TODAY'S
SUBJECT MATTER EXPERTS

CRAIG JEFFERY

Craig Jeffery formed Strategic Treasurer LLC
in 2004 to provide corporate, educational,
and government entities direct access to
comprehensive and current assistance with
their treasury and financial process needs.

His 20+ years of financial and treasury
experience as a practitioner and as a
consultant have uniquely qualified him to
help organizations craft realistic goals and
achieve significant benefits quickly.

DAVE PIERCE

Dave has 3 decades of experience in all
aspects of foreign exchange, international
banking and trade finance. His extensive
experience in structuring hedging
strategies, multi tiered transactional
exposures, utilizing derivative products
makes his advisory services highly
demanded by multi-national

corporations. David has appeared as an
expert on CNBC, and in many business
publications such as Wall Street Journal and
Bloomberg.

TREASURYCOALITION.COM 2
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TREASURY COALITION EXPANDS AGAIN

COLLABORATIVE EFFORT FOR THE BENEFIT OF THE TREASURY INDUSTRY
FROM LEADING TREASURY SOLUTION PROVIDERS

When a global challenge or crisis confronts us or our profession, we want to Even in the midst of responding to rapidly changing events, two

push back and join forces. The Treasury Coalition is a group of treasury organizations joined within 24 hours of being invited. Others followed suit
organizations who want to assist the industry in understanding what is going over the next few days. More have been added in subsequent weeks. If you
on and how others are viewing the situation. are a solution provider and want to join forces, please let us know.

We want to help find ways of gathering data and sharing insights that aid our The intent is to share several things together, namely:

companies, our profession and the economic environment in

rebounding effectively. = Distribute the offer to take the survey broadly across all geographies by

leveraging our client networks.
As the COVID-19 virus continued to spread and impact more countries with
greater severity, Strategic Treasurer, a treasury consulting and research firm,
decided to form the Treasury Coalition by inviting other treasury-focused As always, we welcome your ideas.
organizations to join them.

= Share the insights to the industry at large and to particular groups.

"““; ° ® ®
):Z ActualizeConsulting AT BELLIN % Boﬂomhne % Fldes GPS' carimaumarkers s GTREASURY
| | oN’ kantox kvriba o £
Ohighradius ION yriba  nE B
The |
STRATEGIC ; Ll el N/
j%\TREASURER Carfgg% titantreasury W wn 5 treasury, press

TREASURYCOALITION.COM 3



2020 © Strategic Treasurer, LLC. All Rights Reserved.

¢

—~
TREASURY
2

COALITION

Global Recovery Monitor

GLOBAL RECOVERY MONITOR

IMMEDIATE AND ONGOING SURVEY OF THE IMPACT OF AND RESPONSE
TO SIGNIFICANT GLOBALLY DISRUPTIVE EVENTS

Everyone loves dissecting an event after the fact: Seeing the start and then
escalation of an event, watching awareness grow, seeing responses and
reaching the inflection point. Then we note how the economy, company or
global business environment recovers to a state of nhormalcy and

then, perhaps, to accelerate out of the crisis or problem.

The finance profession generally and treasury specifically are a reasoning,
pragmatic and unemotional bunch. They like to know facts, understand risks
and communicate clearly. They are not distracted too easily by loud noises
or major shifts. Nonetheless, from time to time there are events or
disruptions that leave the profession wanting more information and seeing
insights from a large number of their peers - and they want those insights
and data quickly.

Hindsight is often closer to 20/20, but it arrives too late, like the response of
‘watch your head’ after you have bumped on the overhead bin. We think that
it would be far more helpful to see what others are doing, learning and
thinking more rapidly, to get closer to real-time when mid-course
adjustments are in order, or simply to know that you are following what
many leaders are doing for good reason.

The intent of this Treasury Coalition survey, the Global Recovery Monitor, is
to provide rapid exploration and responsive reporting on major factors
impacting the profession in collaboration with other leading treasury
organizations. The coalition aspect is designed to find common points of
concern, with multiple leading treasury organizations leveraging their
networks to ensure the most rapid and comprehensive results for the good
of the profession.

We believe that having information and insights sooner is better than later.
As we gain insights over multiple events, we may as an industry gain better
leading indicators that let us know when to expect the inflection point and a
return to normalcy.

Our thanks to you, the reader and the respondent to these frequent mini-
surveys, which allow us to monitor the situation together and respond in a
more prepared manner. You help yourself, your company and the industry.
We appreciate the teamwork.

Organizational survey response details remain strictly confidential and are not
shared or used for any other purpose than the survey itself.

“I’'m not afraid

to sail my ship.”

- Louisa May Alcott

of storms, forI'm ﬂ% ‘K
. m V{WW
learning how {1 (&!

TREASURYCOALITION.COM 4
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A GLOBAL RESPONSE

A UNIQUE PULSE ON THE PANDEMIC OVER THE 12 WEEKS OF RESPONSES

Without a doubt, this pandemic has touched all corners of the globe survey, thank you to the respondents for taking the time to share
and spared no industry. GCM/GRM respondents are a diverse group your 1200+ insights so the profession can take positive and
of corporate and financial industry professionals from medium to knowledgeable steps forward.

large firms in every category of business. On behalf of Treasury
Coalition members and all who have benefited from the data of this

&&

q/

1 2 O 0 I Regions of Operation

Responses !r;;,fp
S
North "7, Western 4 8%%:
= America - 87% - Europe S
[e] (Canada /US/ "'1:} -:“? S

6 5 o/o Mexico) TN 28%

From Companies with %
Annual Revenue of 23 %
S500MM or More Latin & South

America Africa

e
HHE
Industries Represented
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Global Recovery Monitor

HOW HAS COVID-19
IMPACTED TREASURY?

INCREMENTAL TRANSITIONS AND A W-SHAPED RECOVERY

Company outlook on liquidity position and the four major sentiment factors have continued their
positive ways in recent periods. Company liquidity outlook not only continued to strengthen — it

accelerated. Accounts Receivable concerns are becoming increasingly less negative. What does the

economic recovery shape look like? W!

c}

FINANCIAL NORMALCY: 10
MONTHS

Financial normalcy expected in
April 2021. The 3 and 12 month
economic measurements indicate 6
months until equilibrium is reached.

HEALTH SERIOUSNESS
SHORTENS to 8.5 MONTHS

The timeframe when the 'median’
respondent believes COVID-19 will
stop being a serious health concern
contracted down to 8.5 months.

{r

COMPANY LIQUIDITY: POSITIVE 6
PERIODS STRAIGHT

It is a period over period pattern of
positivity. The level of positive
outlooks versus negative has now
topped 3 to 1 over the prior week.

W-SHAPED RECOVERY

The dominant expectation of the

shape of the recovery is a W shape.

This outpaced the combined 2nd

and 3rd choices of a Swoosh and U.

This position solidified further from
the prior Monitor.

1,000+ RESPONDENTS & GROWING COALITION

The Monitor audience continues to expand, as we
scale up to well over 1,000 respondents across the
globe. New Coalition partners are joining.

T

GDP CHANGES: QUARTER OVER QUARTER

Q1 2021 versus Q4 2020 GDP expectations reflect a
strongly positive move after two quarters of
deterioration.

FORCED RANK CONCERNS - TOP CHOICE

1) Direct financial impact, 2) access to adequate
liquidity and 3) Recession sit atop the chart for
largest concerns. Staff safety dropped from #2 to
#4.

=

A/R CONCERNS...WE HAVE A PULSE!

Concerns about A/R continued their undefeated
streak as "most negative liquidity concern."” Happily,
the negative week over week ratio has moved to
about 2.5X negative. Progress off the bottom.

TREASURYCOALITION.COM

6
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TOP CONCERNS

FORCE RANKING SEVEN AREAS

Most weeks we ask survey respondents to rank seven areas. Since we
measure this over time, the gauges below show how the industry as a
whole is adapting to changes on the ground and how that is

Global Recovery \Y/[e]alife]@ Data Collected March 18 - June 10, 2020

alleviating or increasing their concerns relative to the other categories. Survey
questions are cycled in and out in order to keep the total questions of the Monitor
low enough to be completed in 5 minutes.

Areas of Inquiry Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 | Period9 | Period 10
Business Continuity Plan Completeness 2nd (tie) 4th 4th 4th (tie) 5th 6th 6th
Staff Safety Protocols 6th 6th 5th (tie) 6th 7th 4th
Staff Awareness of Plans 6th (tie) 5th 7th 7th 7th 7th 6th 7th 7th
Country Preparedness 6th (tie) 6th AI:IS; g 5th 5th 5th (tie) | 4th (tie) 4th 5th 5th

Direct Financial Impact to the Business

Access to Adequate Liquidity

2nd (tie)

Recession in the Regions We Operate In

1st (tie)

1st (tie)

3rd (tie)

3rd (tie)

TREASURYCOALITION.COM 7
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IMPACT SENTIMENT

ONGOING IMPROVEMENT FOR 7 PERIODS

Vital signs give us a quick indication of what is happening. This The line at 5 represents an unchanged view from the prior period. If the

chart measures two vital signs in the form of changing perspectives. arrowhead is placed above the line, the perception has improved since the last
The perception of the impact to the company and community show nine period. Below the mid-point indicates a deterioration since the prior period. These
weeks (seven Monitor periods) of improving sentiment (>5.00) on the scores are the average of all respondents on a 1-9 scale.

organization and community impact.

O»

4.30 4.96 4.89 5.07 5.20 5.50 5.75 5.70 5.67 5.82 4.61 4.74 4.88 5.25 5.23 5.03 5.50 5.30 5.64 5.30
8»
7 »

6 »

5»

4 »
3»
2»

1»
COMPANY/ORGANIZATION COMMUNITY & FAMILY

Impact of COVID-19 on my company over the past week Change in my level of concern over impact on my community & family

Previous periods’ findings @@ Current period’s finding
TREASURYCOALITION.COM 8
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RESPONSE VIEWS

UNBROKEN ONGOING IMPROVEMENT

The perception of responses by organizations and HQ Country have an The line at 5 represents an unchanged view from the prior week. If the arrowhead
unblemished track record of consistent improvements over the prior is placed above the ling, the perception has improved since the last period. Below
period. This positivity covers the 10 periods spanning twelve weeks. the mid-point indicates a deterioration since the prior period. These scores are

the average of all respondents on a 1-9 scale.

9»

6.80 6.80 6.79 6.42 6.53 6.28 6.28 6.58 6.30 6.20 6.43 6.21 6.54 6.10 6.00 5.87 5.97 6.14 5.80 5.74
8»
7 »

6 » '

5»

4 »
3»
2»

1»

ORGANIZATIONAL RESPONSE COUNTRY RESPONSE
Change in view over prior week of response by my organization Change in view over prior week of response by my HQ country

Previous periods’ findings @@ Current period’s finding
TREASURYCOALITION.COM 9
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DEBT & LIQUIDITY

WHAT ACCESS DOES TREASURY HAVE?

Liquidity is vital and cash is the king. In times of disruption and
crisis, much attention is paid to the King. This graphic measures a
handful of elements that add to or detract from an organization's
liquidity on a period by period basis.

NEGATIVE

Global Recovery Monitor

While the Accounts Receivable outlook remains the most pessimistic for the
entirety of the Monitor, it has now moved inside the chart borders for the
first time during the life of the Monitor.

Understanding the chart: The teardrops replace the barbells and represent the
ratio of more-concerned vs less-concerned. Numbers within the teardrop indicate
historical positioning, with a 9 representing period 9 of the Monitor. Please note
that the chart is bounded at <3.5 and >3.5.

NEUTRAL POSITIVE

-1.5 1.5 2.0 2.5 3.0 3.5+

ACCOUNTS RECEIVABLE

BANK LINE OF CREDIT

ok

00 Y970

or Revolver

@1@3 Slelacl

CENTRAL BANK LIQUIDITY
Provisions for Banks

COMMERCIAL PAPER
Issuance

COVENANT REQUIREMENTS
& Material Adverse Conditions

FISCAL POLICY

0, olog G

Government fiscal activities

@—0 Previous periods' findings

®_° Current period’s finding

TREASURYCOALITION.COM 10
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pessimism or optimism of treasury/finance professionals and assist us even
I I M I N G ES I I MA I ES more with future events as we understand any collective bias.

The length of COVID-19 remaining as a significant health issue dropped to 8.5

FINANCE NOW AT 10 MONTHS: APRIL 2021 months, while expectation of a return to financial normalcy receded this period
These three graphics represent key milestones in the recovery and and indicates April 2021.
return to normal times medically and financially. We believe it useful to The rectangles below represent the proportionate amount of responses in each
see others' expectations on the timing of these milestone events for the time domain. The tear drops represent the median response from all
current disruption. We also expect this may help gauge the level of respondents. The numbers indicate the week of the Monitor.
WITHIN 1 2-3 4-6 7-9 10 - 12 BEYOND 12
MONTH MONTHS MONTHS MONTHS MONTHS MONTHS

INFLECTION POINT

Expected point when the impact of
the virus begins to diminish

END OF HEALTH ISSUE

When the virus is deemed to no
longer be a significant health issue

FINANCIAL NORMALCY

When business returns to the state
it was prior to COVID-19

» Health crisis inflection point at 1+ months.

» Health issue sits at 8.5 months.

90 D (7 (9) (&

» Financial normalcy drops to 10 months. O () (3)

@—0 Previous periods' findings @—0 Current period'’s finding

TREASURYCOALITION.COM 11
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The numbers in the middle of the chart show the average selection. A 5
EC O N O M I C VI EWS represents neutral view. Below 5 is pessimistic, and numbers above 5 show
optimism.

ECONOMIC EQU|L| BRIUM: 6 MONTHS The rectangles represent the outlook on the economy, and their size and number

reflect the proportion of the views for each time domain. The green is the
optimistic viewpoint (6-9 from the survey). Orange are pessimistic viewpoints
(options 1-4) and the blue show the neutral. The dark arrow blocks show the
average response from all respondents.

This graphic shows the perspectives on the overall economy across two
time domains: 3 and 12 months. There are three separate rectangles
from top to bottom showing positive, neutral and negative economic
outlook.

3 MONTHS 12 MONTHS

PERIOD 11: ECONOMIC 9
TURNING POINT PUSHED
BACK

The outlooks for economic

status in the 3-month time

domain made no move this 7
period, but the 12-month shifted
slightly.

The 3-month outlook has spent
many periods in the "4s" now
and continues near equilibrium. 5

The 12-month outlook
deteriorated slightly from the 4
last period.

Extrapolating from these

numbers, we see the 3
expectation that the economy
achieves 'normal’ status in
about six months, representing
December 2020.

Previous period'’s finding

Current period'’s finding
TREASURYCOALITION.COM 12
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GDP OUTLOOK

Quarter over quarter expected GDP changes indicate a moderate recovery

EXPECTED CHANG E IN IIYOUR COUNTRYII through 2020 Q4 with very pOSltlve improvements eXpeCted by 2021 Q1 .
58 % 26 % 17 %
20 % 38 % 26 % 11 % 6 %
Q3 ‘20 / Q2 ‘20 2% 9% 8% 5% 13% 20% 16% 10% 7% 4% 0P 3% 2%
43 % 33 % 23 %
8 % 35 % 33 % 19 % 4 %
Q4 ‘20 / Q3 ‘20 0ps% 7% 8% 8% 19% 14% 19% 11% 4% 5% 2%l %%
25 % 36 % 39 %
6 % 19 % 36 % 32 % 7 %
Ql 21/ Q4 '20 0p3% | 3% 5% 6% 8% 14% 22% 19% 8% 5% 4% | 3% 1%

0<-12% ©0-10-12% ©-8-10% ' -8-6% ' -6-4% ' -4-2% 0[-2-0% ©[0-2% 112-4% 114-6% [16-8% [8-10% 110-12% @ >12%

NEGATIVE (<-12% - -2%) NEUTRAL POSITIVE (2% - >12%)

2020 © Strategic Treasurer, LLC. All Rights Reserved.
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Global Recovery Monitor

EX P 0 S U R ES Counterparty concerns outpaced the pack (customers 1, suppliers 3, Fl's 4).

FX, while #5, is impactful given the percentage of firms that operate in a single

AREAS OF CONCERN FROM THE VERY BEGINNING """

Counterparty Customers (CC). The threat of major customers or the customer
base becoming impaired and unable to buy or pay according to terms

Interest Rate (IR). Expected changes in interest rates negatively impacting our
financial operations directly

Counterparty Suppliers (CS). The risk of suppliers being disrupted and unable
to deliver goods or services in a timely manner

Counterparty Financial Institutions (CF). Ability for financial counterparties to
fund debt or backstop financial instruments

Foreign Exchange (FX). The change in currency rate pairs impacting trade or
valuation of holdings

Commodity Price (Comm). Volatility of the price of direct and indirect
commodities could impact our operations financially

None of the above

TREASURYCOALITION.COM 14
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RECOVERY CURVE

HOW WILL THE RECOVERY LOOK?

We sought to gauge how finance as a group saw the recovery playing
out. Using letters of the alphabet and some common symbols as a way
of picturing the recovery would give us a different view of a return to

financial normalcy.

Global Recovery Monitor

The W model dominates the view, surpassing the Swoosh and U-shaped recovery
curves combined. Those choosing the Check Mark and the V only represent
about one in seven respondents.

Four out of nine organizations now expect to see a recovery and a re-dip before
rising to pre-COVID levels. Two in nine firms expect a long, steady climb out of
the trough (swoosh). 20% see the economy largely sitting in the trough and then
eventually recovering rather quickly once it gets moving. The curve illustrated by
the checkmark shows a long, steady climb that brings the overall economy to
new heights. Few respondents indicated they expected a mirrored reversal
providing a rapid economic return to normal (the V).

W - shaped

Swoosh

Previous period'’s finding

U - shaped Check V - shaped

Current period'’s finding
TREASURYCOALITION.COM 15
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R EVE N U E O U I LO 0 K Unsurprisingly, Q2 by most accounts looks to be very negative for the majority of

firms. This expectation moves off the floor somewhat in Q3, with 30% of firms

EXPECTED CHANGE IN "YOUR INDUSTRY" expecting a sognd bou.nce. back from the trough. By Q4, perceptions about the

recovery show Increasing improvement.

Q2 2020

33%

15%
11%

6%
- . 2%
[ ] o I
- >50% - 30%-50% - 10%-30% Stable (+/- 10%) +10%-30% + 30%-50% + >50%
Q3 2020
31%
-46% + 30%
24% 23%
12%
o 5%
E [ ] -
_ = S
- >50% - 30%-50% - 10%-30% Stable (+/- 10%) +10%-30% + 30%-50% + >50%
Q4 2020

- b -
26%
24%

12%
2%

. L

- >50% - 30%-50% - 10%-30% Stable (+/- 10%) +10%-30% + 30%-50% + >50%
TREASURYCOALITION.COM 16
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Early feelings on future liquidity position of one's organization were largely
negative (shown in red). The shift to a more positive outlook (green) occurred in
week four and has continued through the current period of the survey. Those that

felt their organization's outlook for liquidity has remained approximately the
OUTLOOK FOR "YOUR ORGANIZATION"

same has hovered around a third of respondents throughout the survey.

1 10%
+15%
S% +15%

1 22%
1 33%

44% Week

Week 2
1 — 1 46%

1 38% Week
47%

Week
31% 4

153% 45%

1 17%

116% 1 15%

t29% Week

1 18%
Week

- %
e / 129% .
> 53%

131% Week

T 35%

48%

53%

56%

L 16% b10%

Period T 34%

T 39%

51% 51%

TREASURYCOALITION.COM 17
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STAFF LOCATION

WHERE ARE THEY NOW?

While some workers are returning to the office, well over half of the
organizations have no communicated plans. The back to work safety
protocols are being defined or refined by most.

Global Recovery Monitor

In the past week, the location of where our staff is working has:

14.2%
Net more workers are on site

13.1%

26.4%

Net more workers are remote
35.7%

99.4%

Ratio approximately the same

91.2%

®m Period 9 m=Period 10

TREASURYCOALITION.COM 18
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UNDERSTAND THE
CHALLENGES

COMMUNICATE
MORE WITH
VENDORS &
CUSTOMERS

) TREASURY

MANAGING TREASURY

Global Recovery Monitor

IN THE NEW REMOTE REALITY

_J

0-O

RECOGNIZE THE
IMPACT TO
VENDORS &
CUSTOMERS

IDENTIFY THE
EFFECT TO YOUR
SUCCESS
METRICS

FIND WAYS TO
KEEP EMPLOYEES
ENGAGED

0

COMMUNICATE
MORE WITH YOUR
EMPLOYEES

DEVELOP WAYS
TO OFFER MORE
VALUE

-G

REALIGN
EXPECTATIONS
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EMPLOYMENT DROPS . )
STAFFING BELOW PRE-PANDEMIC LEVELS “ - 7 -
"AR

30% of organizations decreased their staff during the pandemic.

Outright layoffs may signal a more negative near-term impairment of a

company's prospects. Furloughs, in our view, indicate an expectation or P
hope that employees may be temporarily sidelined with the desire to
bring them back as soon as business activity allows.
Declined 29.5% —
Layoffs 62%
— Furloughs 54%
Increased 10.2%
Contractor losses 23%

TREASURYCOALITION.COM 20
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MONITOR &
MODEL

« Track: Cash, AR, Sales

« Update Your Cashflow
Models

* Invest 5 Minutes Every
Fortnight in the Global
Recovery Monitor

KEY TAKEAWAYS

Global Crisis Monitor

Payment Processes are
Different

OOB Validation, Digital
Signing

Other Payment Exposures
Payment Training

How are we responding to
an increased threat?

0 {r

SECURITY WORK FROM

HOME

Reach Out to Staff
Systematically

Cross-Train

Productivity and Action
(No Coasting)

How do we optimize our
team’s work in this
environment?

Data Collected March 18 — June 10, 2020

ADAPT

Inventory Needed
Changes

Prioritize, Compensating
Controls

Consistent Processes in
the Cloud

Implement

TREASURYCOALITION.COM
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LEVERAGE THIS RESEARCH

KEEP A PULSE ON THE DISRUPTION CAUSED BY COVID-19
WITH THE MOST UP-TO-DATE INFORMATION AVAILABLE TO
THE INDUSTRY.

Read more about the GCM/GRM and the Treasury Coalition below and join your treasury colleagues
in adding your voice and insights into the broader community to help each of us succeed.

T J[ J, Treasury Vitals Measurements

We monitor the key ‘vitals’ (measurements) of attitudes, situation and responses of
organizations, banks and government across multiple dimensions including: liquidity,
employee care, customer status. As we move through successive time blocks, we'll be
able to track positive and negative movements in both results and attitudes.

{:} Relevant and Timely Advice
Instead of waiting until the end of the disruptive situation (health and economic impact in
this case) we want to capture and share the techniques and actions of others so that you
may be able to benefit from a larger pool of experience.

@ Three Important Actions
' We ask that you give 5 minutes every other week and get twice as much as you give:

1. Take the new surveys launched every other Wednesday morning.
2. Listen to the new podcasts released Thursdays at noon (EDT).

3. Read the new reports released Fridays to the public (Thursdays to survey participants).

'?
¢a8 TREASURY
\

JUN 10-23

2020

Global Recovery Monitor

A Biweekly Survey of COVID-19 Response and Economic Recovery

TREASURY

...from Crisis to Recovery...

Give 5 minutes and help your company and fellow
treasury professionals.

treasurycoalition.com

TAKE SURVEYS » Wednesdays

LISTEN TO PODCASTS » Thursdays

READ REPORTS » Fridays

TREASURYCOALITION.COM 22


https://treasurycoalition.com/?source=apr16rpt
https://www.cvent.com/surveys/Welcome.aspx?s=420fb451-bf49-4a7d-8c37-1f8705cea7e5&refid=GCMWebinar
https://strategictreasurer.com/podcast/?utm_source=tc-gcm-apr21web
https://treasurycoalition.com/?source=GCMwebinar
https://bit.ly/2N2C6CR
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strategictreasurer.com

IMPORTANT BI-WEEKLY ACTIONS

THANKS TO OUR PARTNERS
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