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DISCLAIMER: This presentation provides a high-level overview of various regulatory developments and compliance strategies, but is not intended and should not be taken 
as either professional or legal advice. Consult your legal team or treasury consulting firm for specific advice on legal, professional, and compliance issues.

 About the Survey

 Compliance Landscape Overview
o Corporate Perspectives on the Compliance Environment

o Top Compliance Challenges for Treasury

 Bank KYC Requirements
o How Big of an Issue is This for Corporates?

o How is Treasury Coping?

 FBAR
o How are Corporates Managing FBAR?

 OFAC Sanctions
o What is the Impact on Treasury?

 Quick Review: GDPR & Bank Account Management (BAM)

 Final Thoughts

Presenter
Presentation Notes
Melody – 1 minuteWe have completed our compliance survey and will review the results with you.  First we’ll talk about the survey itself.  So you understand the demographics of who responded to the survey.  Our goal is always to get a wide range of companies. Next we will cover a Compliance Landscape Overview  including Corporate perspectives on compliance and what the top challenges are.  After we have set the stage from a high level view, We’ll dig a little deeper in to components of compliance – like KYC requirements focusing on how big an issue this is for companies and how treasury is coping.   Then we will update you on the ways companies manage FBAR. For OFAC we’ll discuss how sanctions are impacting treasury.  We will provide a quick review on GDPR and Bank account management.  And then  finish up with our final thoughts.
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About the Survey 

2018 Compliance Survey Results 

Presenter
Presentation Notes
Melody - - 2 min  (ADD MORE)First  I’ll review our process for the survey.  This survey spans about 6 months. Of time to complete. We take about 5-6 weeks reviewing the latest developments in compliance and determining what questions should be included in this year’s survey, which includes about 70 questions.   So a lot of diligence goes into compiling it. Once we open the survey, we leave it open about 2-1/2 months in order to get a broad range of respondents.  After that  we spend 2 months analyzing the results so we can present them meaningfully to you.  The survey is In its 5th year.  Now let’s talk about the demographics of this year’s survey. This year we had approximately 140 respondents in over 15 industries.  You can see on the right hand of this slide that the regions of operations of the respondents are diverse with 93% having a US presence , and LATM, Europe, and Asia Pacific being in the 45% - 57% range.On the bottom left you can see the corporate treasury sizes.  It is almost evenly split among the 3 categories.  58% of the respondents were at a Manager  level or above ( AT/Treasurer /C-suite)On the bottom right, we show the highest compliance concerns. Interestingly the concerns have shifted somewhat with KYC hitting the top of the list at 64%.  FBAR 2nd most  concerning at 46%. We’ll cover this more in a later slide.  This gives you a view of who is responding and what their concerns are.Now lets get into the overview of the survey
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Complexity Snapshot: The Corporate Landscape 

Operational Factors Impacting Corporate Compliance

Treasury 
Complexity 

Global 
Complexity 

Additional 
Factors 

Bank 
Complexity 

46% of corporates 
manage more than 100 
bank accounts globally. 69% of corporates 

use 3+ banks in 
their headquarter 
country.

43% of corporates use 6+ 
banks internationally. 

32% of corporates 
have less than three 
treasury employees, 
and 53% have less 
than six. 

45% of corporate 
respondents were 
publicly traded and 
subject to SEC reporting. 

42% of corporates 
have annual revenues 
exceeding $2.5 billion. 

45% of corporates 
operate in South 
America, 38% in the 
Middle East, and 
30% in Africa. 

53% of corporates 
operate in 5+ 
countries. 

67% of corporates 
have international 
subsidiaries. 

Presenter
Presentation Notes
Melody – 2 minutesThe corporate treasury landscape has been becoming increasingly complex and will continue to grow in complexity.as risks continue to grow.  Bank administration is always a cumbersome part of treasury .  The more banks and accounts the more the administrative effort. Almost 70% of corporates in the survey use more than 3 banks in their headquarter country and 43% use more than 6 banks internationally.  But for each bank there are multiple accounts. And almost half  of the companies manage more than 100 accounts across  the globe.  The more accounts that need to be managed, the more administration and risk. 2/3 of companies have international subsidiaries and over half operate in more than 5 countries.  There are Certain markets are more complex as well, like South America, the Middle East, and Africa.  You can see on the right hand side of the slide the percentages of respondents that operate in these regions.  45% of respondents operate in South America , followed by 38% in the middle east and 30% in   Africa..But there are other factors that add to that complexity for treasurers.  Treasury staffs are being trimmed down.  It is not unusual for corporate treasury to have less than 3 employees- in fact 32% of respondents had less than 3.  53% have less than 6 employees in treasury.  Keeping in mind that 42% of the respondents have annual revenues of over $2.5B and 45% are publicly traded companies.All these factors  make it  harder to deal with the changing compliance landscape.
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State of Compliance in 2018 

With regard to historical norms, the current level of regulatory oversight and compliance requirements impacting treasury is:
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Significantly Higher Higher About the Same Lower Significantly Lower Unsure

Bank Corporate

Not a single bank or corporate 
respondent saw the current compliance 
environment as being less stringent 
than in the past. 

76% of banks and 68% of corporates saw the 
current compliance environment as more or 
significantly more stringent than in the past. 

Presenter
Presentation Notes
Melody – 1 minuteThis slide is telling.  Banks have been subject to more compliance requirements generally than corporations.   Not that corporates aren’t subject to significant compliance  requirements what with OLFAC,, FBAR, GDPR .  But Corporates are affected by bank compliance requirements like Dodd-Frank and KYC which adds to already heavy compliance  requirements.   76% of banks and  68% of corporates saw the compliance environment as either higher or significantly higher than in the past.  Also, significantly, not a single bank or corporation thought the compliance environment was less stringent than in the past.Think about the various compliance requirements – OFAC,  FBAR, Dodd-Frank, KYC, and  recently the addition of GDPR.  And many more. All of these are adding workload to treasury departments with limited resources.   This is emphasized in our next slide.
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Top Compliance-Related Concerns 

What is the MOST concerning aspect of the current regulatory environment? 

Not a single bank 
respondent, and just 

10% of corporates 
(primarily small, 

domestic firms) had 
little concern regarding 
the current compliance 

environment. 4

3
2

1

Presenter
Presentation Notes
Melody - The main concerns of compliance are cost, effort, penalties and more regulations. The two most interesting data points on this chart are at the left and the right.  First, while all other concerns (2,3,4) banks and corporates are not far apart, and are at a much lower level.  Of concern. The single  most concerning aspect of the compliance environment is the amount of time, effort, and resources to update systems and processes in order to remain compliance.  However, 53% of banks voice this concern and only 39% of corporates. 39% is not low, but it is a difference between banks and companies . On the right hand of the screen, not a single bank was “unworried” about the current compliance environment while 10% of corporates were not overly worried. however, on the corporate side it was mostly small domestic corporations that had little concern.If you move to the center of the slide, the 3 sets of bars for 2,3,4 show that banks and corporates are not far apart on these concerns. The ongoing financial cost of compliance ranks second with almost a quarter both banks and corporates voicing this concern.   It is telling that the cost is of far less concern than the tremendous amount of effort that compliance takes.  The threat of penalties is a concern for slightly less than 1/5 of banks and corporates.    Interestingly, the fear of more regulations being introduced is voiced by less than 10% of  banks and corporates.
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Staying Abreast of Updates 

31%

15%
14%
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26%
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We have a
dedicated
regulatory

team /
person at the

corporate
level

We have a
person

assigned
within

treasury

We assign
different

regulations
or areas to

specific
people in
treasury

We cover
regulatory

impacts at a
monthly or
quarterly

meeting in
treasury

We cover
regulatory

impacts at a
monthly or
quarterly

meeting at
the

corporate
level

We engage a
third party to
help manage
some of the
regulatory

compliance
for treasury

activity

Other We do not
have a plan
in place for
monitoring

and
managing

regulations

Corporates: How are you monitoring new regulations and managing 
existing regulations? (Select all that apply) 

Keeping up with Compliance

• Nearly 1/3rd of surveyed 
organizations had a regulatory team 
outside of treasury (i.e. a 
compliance department)

• Roughly 1/4th of respondents had a 
dedicated individual or team in 
treasury assigned to handle 
regulations. 

• Less than 1/10th of respondents 
were outsourcing compliance to a 
3rd party. 

• While a substantial number of firms 
indicated that there was no plan in 
place for managing compliance, 
these were primarily small, domestic 
firms for whom regulations may not 
be as large an issue as for larger or  
multinational organizations. 

Primarily small, 
domestic firms 

Presenter
Presentation Notes
MelodyThis slide has a lot of options for people to respond to .   Compliance has become such a burden that nearly 1/3 of companies have put in place a dedicated regulatory team at the corporate level. Another quarter of companies have treasury handling it by either having one or several individuals assigned.   Given the amount of work involved in compliance,  it is surprising that less than 10% of companies  engage a third party to help manage some of the compliance.   You will note on the right side of the slide that 26% of respondents do not have a plan in place for monitoring or managing regulations.  These were mostly small domestic companies where this may not be as big an issue as it is for multinationals.
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State of Compliance in 2018

Corporates: Please select the TOP THREE compliance requirements / regulations you are most concerned about. 

64%

46%

31%
29%
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21%

16%
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Elevated Concern

Moderate 
Concern

Low Concern

Presenter
Presentation Notes
MelodyAs we have mentioned in other presentations on compliance, sometimes it is a matter of fighting the alligators that are closest to your boat.  So we see that as some regulations are adopted and processes are in place, the concern about them reduces.  While newer regulations and regulations with significant penalties rise higher on the list.So SWIFT CSP, Basel III/IV, Section 385, PSD2 have a low percentage of respondents concerned.  FATCA and PCI-DSS are of moderate concern.The areas of most concern are riskier and have negative impacts for non-compliance.  One of them is quite new – GDPR.  It is interesting that the 2 compliance areas with the highest concern are both centered around bank administration.  With Bank KYC a concern for a whopping 64% of companies. And FBAR a concern for a little less than half the companies. Bank administration is a necessary but administratively intensive function that eats up time and resources at a company.  With the concern about the amount of effort and time, this function adds significant pressure on the resources of treasury departments. On KYC, this process has become extremely cumbersome over a number of years so that opening an account is not a small task and can take more time.  This is even more true with international accounts.  FBARs challenges center largely on accurately tracking US signers of foreign accounts. Often foreign subsidiaries are not attuned to the US requirements and may be lax on tracking of information on signers and on balances, which presents a challenge to treasury departments.The next 3 are not far apart.   GDPR came into being last May and requires that any company that has information on an EU resident must meet certain conditions and requirements.  They must have explicit permission to hold the information from the individual.  It must specify each piece of information.  It must be encrypted at rest and in transit.  And an individual has the right to demand to be forgotten and have their information purged.  Companies with concern about this will typically be companies who have EU employees. Dodd – Frank and OFAC sanctions are still a concern,  OFAC has penalties that can be onerous.  But there are an increasing number of programs/payment systems that will do the checking for you.Stephanie, can you cover some of the  results on  KYC and some of the other compliance issues.
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KYC Concerns 

44%

39%

16%

0%

5%
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45%

50%

We have never had any
problems

We have experienced
some problems and

delays

We have experienced
significant delays

Corporates: How do bank KYC and documentation 
requirements impact the timing of your payments or 
onboarding of new clients / vendors? 

68%

30%

2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

No, never We have had a few
vendors and clients
rejected by banks

We have had multiple
vendors and clients
rejected by banks

Corporates: Have you ever had vendors or clients 
rejected by banks as they conduct their due diligence 
and KYC? 

In aggregate, 55% of 
corporate respondents 

have experienced 
payment delays due to 

KYC, and 32% have had 
vendors/clients rejected.  

Presenter
Presentation Notes
StephanieNot only does KYC include a lot of time and effort for treasury staff.  It also creates other operational issues.    From this slide you can see the magnitude of the operational issues.  55% have experienced either some delays or significant delays. In payments.  32% have had vendors rejected.  Having payments delayed or vendors rejected is disruptive to companies and doesn’t help these relationships.   
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KYC Concerns 

37%

42%

22%

0%

5%

10%

15%
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45%

No, never Yes, but only once or
twice

Yes, frequently

Corporates: Have banks ever asked for overly sensitive 
information related to KYC/documentation that you felt 
uncomfortable divulging or felt was unnecessary? 

Corporates: In your most recent experience, how did you 
respond to the bank(s) request for sensitive information 
related to KYC and the documentation process? 
(Note: This question was asked only to those that selected “yes” to the 
previous question) 

12%

60%

28%

0%

10%

20%

30%

40%

50%

60%

70%

We gave them the
information with no

push back

We pushed back but
ultimately gave up the

information

We pushed back and
ultimately did not have

to give up the
information

Information Giveaway: 64% of corporates have been asked for overly sensitive information from their banks. Of those that were, the vast 
majority (72%) ultimately had to divulge such information, even after pushing back. In these circumstances, security concerns related to the 
exposure of this information are of just as much an issue as the inconvenience of a time-consuming process. 

Presenter
Presentation Notes
StephanieOn the left you can see that 64% of respondents feel that there have been times when they have been asked for overly sensitive information.  Of that population of 72% of these respondents ultimately had to provide the information.One important  point when thinking of compliance is that there are regulations on banks that have a distinct indirect impact on companies.  KYC is one of those as evidenced here  as was Dodd Frank.  So  Treasury must really stay up to date not only on regulations impacting companies like FBAR, but also on those impacting banking.
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Regulation Update: FBAR

14%
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40%
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Expert.  I am fully aware
and current in my

understanding of all
FBAR requirements for

individuals.

Knowledgeable. I have a
good understanding, but

have some questions.

Limited.  I am aware of
some of the

requirements, but I am
unsure about certain

requirements or
interpretations.

Other:

Corporates: Please self-rate your knowledge of the FBAR reporting 
requirements for employees who are signers on foreign subsidiary bank 
accounts.

Corporate FBAR Awareness

• Despite FBAR having been 
introduced more than a decade 
ago, many practitioners in the 
treasury arena still have limited 
knowledge.

• Confusing guidelines, frequent 
delays, and inconsistent 
reporting requirements have 
compounded this issue. 

• Although FBAR remains a top 
concern for many practitioners in 
the U.S., much is still unknown 
regarding its overall enforcement 
or the implications associated 
with failing to comply. 

Presenter
Presentation Notes
Stephanie – FBAR has been around  quite a while, but we are still seeing a significant percentage -40% - have limited knowledge.  FBAR itself can be confusing.   And there are times you can receive differing answers from the IRS FBAR help line depending upon who takes the call.  There have been frequent changes to filing timing and inconsistency in reporting requirement further compound the confusion.   In terms of enforcement, it is unclear how this information is being used except for a few high profile incidents, like the use of FBAR in the  case against Paul Manafort.FBAR is still a top concern, but there is no clarity on how it is being enforced.  And as mentioned before, it generally requires a significant effort to compile the data annually.
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Regulation Update: FBAR

17%
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26%
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30%

No plans No plans
because we

don't think it is
required

We expect to
provide signers

with the
information and
they will file on

their own

We expect to file
on behalf of our

individual
signers

We have filed on
behalf of our

individual
signers

Other:

Corporates: What are your plans for filing FBAR on behalf of your individual 
signers? 

Corporate FBAR Plans 

• As of 2018, nearly 1/3rd of the 
corporate environment has no 
plans for FBAR. This is primarily 
because these firms do not 
believe the regulation applies to 
them.

• An additional 1/3rd have plans to 
file or to provide employees with 
the information they need to file 
on their own, but have not done 
so yet. 

• Finally, just over 1/4th of 
practitioners have filed for their 
signers and have completed the 
FBAR-related documentation 
requirements. 

Not filing

Will file Already 
filed 

Presenter
Presentation Notes
StephanieAbout one third of respondents have no plans to file .  Another 1/3 plan to file for employees or provide employees the information so they can file, but they haven’t done so yet.  41% either plan to file for employees or have filed for employees.  So only ¼ of practitioners have filed for their signers and have completed the FBAR requirements.  This is a relatively low number considering the number of years this requirement has been out there.  This is likely due to the confusion surrounding FBAR and the difficulty in obtaining and maintaining this information.
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Regulation Update: FBAR 

Corporates: What processes have you put in place for ongoing FBAR information gathering and reporting?          
(Select all that apply) 
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Presenter
Presentation Notes
StephanieSo for those who are filing or planning to file, let’s look at the processes that are in place.  As you can see, with the red bar and the two blue bars immediately adjacent at the right, 88% have manual or semi-manual processes, with 39% completely manual. This puts significant pressure on treasury resources workloads.  Those 3 bars we mentioned are mutually exclusive.  But the other blue bars are not and address how some of this information is being automated. So respondents could select more than one response on those.1/5 are using a Bank account management system with balance feeds, another 1/5 are using a tms that can report the information in the right format needed. And another 1/5 are exporting data out of a tms and reformatting it.  A small 4% are using a treasury aggregator .One of the areas that may be causing increased concern is that the delayed filing that occurred every year is done.    Now FBAR must be filed timely by April 15th.. Companies struggled with getting all the information for individuals compiled when there was delayed filing.  Now that it must be timely, it puts more pressure on Treasury to handle this quickly.
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OFAC Sanctions 
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Corporates: Are you aware of the penalties 
administered by OFAC against corporations for 
sanctions violations? 
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Corporates: Has your bank ever contacted you about 
the potential violation of a payment you sent or 
received? 

Sanctions Screening Qualms: In most circumstances, OFAC screening and other sanctions checks are of primary concern for organizations 
operating in third-world countries, or in areas with heavy terrorist, criminal, or otherwise unlawful activity. This is especially the case in many regions of 
Africa, South America, the Middle East, and Asia. 

Many of the 
respondents unaware 

of OFAC sanctions 
were from companies 

only operating 
domestically 

Presenter
Presentation Notes
StephanieOFAC sanctions are particularly concerning for companies that operate in third world countries and areas with heavy terrorism, or criminal activity.  We see this often in Africa, South America, the Middle East and Asia.  Our survey indicates that while about of respondents are aware of the penalties, but don’t see it as a threat.  Many companies are using sanctions filtering as part of their payments.  a quarter know the penalties and consider it a threat.  Another quarter is not aware of the penalties of failure to comply.About 1/3 have had their banks notify them of a potential violation while 2/3 have never had their bank notify them of a potential violation..  
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OFAC Sanctions 
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Corporates: For OFAC sanctions screening, we: Sanctions Screening 
Workflows

• Today, over half of corporates have a 
dedicated process, apart from that of 
their banks, for screening their 
payments.

• 1/3rd do not screen, but believe their 
banks can manage this process on their 
behalf. 

• While it is true that banks screen 
virtually all payments, recent legislation 
has made it so that whoever is found to 
be most negligent in an actual violation 
is the party that will be assessed a 
penalty/fine. Thus, there is some risk 
involved in this approach. 

• 15% do not screen and see this as a 
compliance-related threat. In these 
cases, functionality can typically be 
purchased via a TMS, aggregator, or 
other compliance solution.

Presenter
Presentation Notes
StephanieSo how are companies handling OFAC.  Over half have a dedicated process outside of their banks screening.  The majority of those handle it internally by screening against lists.  About 10 of those use an outsource to do the screening for them.   Another 1/3 of respondents don’t screen at all.  While banks do screen most payments, recent legislation has made a violation more onerous to companies in that whoever is found most negligent in a violation is the party that will be assessed the penalty.  So a company relying solely on the bank and not screening themselves is at an increased risk.It’s important to note that sanctions screening products are available and can be purchased from aggregators or TMS providers.
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Regulation Update: GDPR 

Corporates: For the European General Data Protection Regulation (GDPR), treasury is: (Select all that apply) 
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Regardless of where your organization is headquartered, if you store personal data or sensitive information (bank account information, 
emails/addresses, SSNs, etc.) from individuals that reside in the EU, then GDPR is applicable to your company. 

Presenter
Presentation Notes
StephanieThere still seems to be a lot of confusion on GDPR as practitioners struggle to comply with it.   1/3 of companies are trying to determine the applicability of GDPR in treasury.   Mostly you will think of this applying to marketing – like Amazon would be affected as the sell all over.   Or employee payroll  in the EU.   But it can affect treasury in a number of ways.   Wire payments by treasury that are to EU individuals .   Or  bank signer information  of EU signers. Treasury departments are identifying whether or not they need to maintain the data and finding ways to reduce optional personal data.   This will help to reduce the issue.  But companies are working to achieve compliance  with 14% of companies working to  document the reasons for capturing and storing personal data for payments and  a comparable percentage documenting the reasons for capturing and storing personal data for bank account managementThe red bars on the left show  that 37% of companies weren’t aware of what their companies were doing to comply with GDPR. And 17% don’t  believe it is relevant as they are not headquartered in Europe.  A  comment on this.  Being headquartered outside of Europe does not mean a company  is not covered by GDPR.  It is a regulation that applies to any company who stores and uses personal information of EU citizens anywhere within the company..  An example of a company that would not have to be concerned about this regulation would be a US domestic company, with no operations in Europe, no individuals who are EU customers or vendors,  no EU employees.
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Process Spotlight: Bank Account Management 

22%

51%

10%
13%

5%
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40%
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60%

Well-controlled Pretty good, but
could be improved

Poorly controlled Provides little or no
visibility

Other:

Corporates: I believe our tracking system for bank account administration is: Bank Account Management 

• Bank account management is not 
typically an issue for smaller or 
domestic firms that may only operate 
with 1-2 banks and a handful of 
accounts. However, as these 
companies grow, care must be taken 
to update BAM processes in-line with 
increasing complexity. 

• For multinational organizations, there 
may already be dozens of banks and 
signers, as well as hundreds of 
accounts in play. In these 
circumstances, manual processes 
typically represent a major issue, and 
it is highly recommended that an 
automated solution be leveraged to 
help manage the workload. 

• Today, 51% of corporates believe their 
BAM process could be improved, and 
23% believe their current process is 
poorly controlled. 

These firms should 
seriously examine their 

technology stack 

Presenter
Presentation Notes
MelodyOn this slide you will note that the percentage of companies who feel their processes are well controlled on BAM is only 22%.  While  51% believe their process is pretty good but needs improvement.  23% are poorly controlled.  That’s slightly more than those that feel  their process is well-controlled.Because  many regulations are tied to bank account administration like KYC and FBAR, it is important to assess where you stand in this area.  Obviously for smaller or for domestic only companies where the number of banks and accounts might be a limited number.  But larger companies will have more banks and accounts and Multinational organizations can have dozens of banks and hundreds of accounts. spanning across the globe.   With several signers per account the tracking of signers and accounts with manual processes is very difficultLet’s consider the issues in bank account administration..  Most processes are manual as saw earlier in this presentation.  This becomes a major headache for companies with many accounts to track.  An automated solution would significantly improve managing the work load and would reduce the errors and the risks.While spreadsheets will always be with us in some capacity in Treasury.  Tracking bank accounts and signers is an area that can really benefit from automation.
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Process Spotlight: Bank Account Management 

Corporates: How do you currently track your bank account administration 
– account information, addresses, signers, etc.? (Select all that apply) 

25%

11%

8%

19%

4%

67%

19%

4%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80%

TMS (SaaS)

TMS (Installed)

Dedicated BAM System

In-House Developed Product

Legal Entity Systems

Spreadsheets

Paper-based / File Folders

No Formal Method

Other

Bank Account Management 

• There are an array of potential 
workflows, systems, and processes 
for managing bank account 
information. While most firms today 
leverage Excel or spreadsheets to 
some extent, many will also make use 
of a more sophisticated solution as 
complexity increases. 

• While some practitioners (8%) use a 
dedicated BAM solution or platform, 
many treasury departments (36%) 
prefer to use a TMS that offers a BAM 
module. Other practitioners use an in-
house solution or legal entity system. 

• At the bottom end of the spectrum, 
23% of firms use paper files or do not 
have a formal BAM process. These 
firms should take a serious look at 
upgrading their processes. 

Fairly Automated 

Heavily Manual

Presenter
Presentation Notes
Melody  This slide speaks to the manual nature of bank administration in most companies.  If you look at the red bars, surprisingly 23% of firms use paper files or do not have a BAM process.  This puts these companies at a high risk because their process are not very well controlled.  Not surprisingly 67% use spreadsheets.    However, some of these companies may also use some automation for part of the process.Only 8% use  a dedicated BAM system.  36% used a TMS  either SaaS or installed. That has a BAM module  For a portion of the process.  Inhouse products and legal entity systems account for 23% of partial automation.  Still with only 8% on a dedicated system, that means the other methods provide partial automation, but often spreadsheets are still needed in the process workflow..
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Final Thoughts 

Key Takeaways for Treasury:

Compliance in the Modern World is Difficult. The expectations 
surrounding treasury in the compliance arena have escalated quickly. Today, there 
are dozens of compliance-related requirements that companies must adhere to, 
and the list continues to increase. Keeping track of all these additions and 
revisions has proven complicated. 

KYC Causes Headaches. While banks are forced to spend immense amounts 
of money and time handling KYC documentation, much of the headache is also 
levied onto their clients, who must cope with lengthy processing delays and 
divulge high levels of information to satisfy bank requirements. 

Developing a Formal Approach. As treasury is forced to play a more active 
role with regards to compliance, and as the overall compliance environment grows 
in stringency, practitioners must have a formal plan in place to manage regulation 
on an ongoing basis. This includes clear and efficient workflows for handling 
information / data gathering, as well as for keeping track of new / shifting 
legislation or requirements. 

Presenter
Presentation Notes
MelodySome final thoughts on Compliance.  First compliance is difficult. Particularly since changes have been rapid and processes and systems in companies have not been keeping up with that pace of change. Keeping track of revisions And let’s face it, getting funds to automate means competing against the profit creating parts of the business for finite IT resources.  However, the time has come. Where it is garnering the attention of the company.  Compliance has been a double edged sword for treasury in that it  has created cumbersome workflows, but it has also heightened senior management’s awareness of the risk of not investing in treasury infrastructure.KYC will continue to cause headaches as banks’  continue to roll out their processes for KYC.  They are forced to spend immense amounts of money and time handling the documentation, but a lot of that as we said before, is also indirectly impacting  corporations as they have to provide the documents to the banks.  This has created long processing delays and corporations are reluctantly having to divulge high levels of sensitive information to banks.  We don’t expect this to decrease.Most importantly,  it is key to develop a formalized approach.  Treasury has been forced through regulation to play a more active role with compliance and that environment is expected to grow in complexity and stringency.  So having a plan in place to monitor regulation and manage it requires clear and efficient workflows for information gathering/handling and tracking shifting regulations.  Some companies assign this to a specific individual in treasury and others divvy it up depending on the regulation  What is key is that monitoring is assigned to specific individuals for accountability rather than to be a general departmental thought.  That way action plans can be developed prior to the regulation being enforced.  It is incumbent on treasury to be on top of the regulations that impact not only them but also banks (due to indirect affects)  
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Melody Hart, CPA, FP&A, CTP

Senior Consultant 

Email: mhart@strategictreasurer.com 

Direct: +1 (678) 466-2226

DISCLAIMER: This presentation provides a high-level overview of various regulatory developments and compliance strategies, but is not intended, and should not be taken, 
as either professional or legal advice. Consult your legal team or treasury consulting firm for specific advice on legal, professional, and compliance issues.

Stephanie Villatoro, CTP 

Senior Consultant 

Email: svillatoro@strategictreasurer.com 

Direct: +1 (678) 466-2233

2018 Compliance Survey Results 

Contact Information

Treasury Ambassadors and Respondents to the 
2018 Compliance Survey will be sent a 
comprehensive results report following the 
conclusion of this webinar. Thanks again to those 
who take the time to make our market research so 
valuable!
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Click here to take Strategic Treasurer & 
TD Bank’s 2019 Treasury Perspectives Survey!

https://www.cvent.com/surveys/Welcome.aspx?s=9c98a543-3f04-4c96-8e87-cadf7b180ec0&refid=Web20181218
https://www.cvent.com/surveys/Welcome.aspx?s=9c98a543-3f04-4c96-8e87-cadf7b180ec0&refid=Web20181218
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